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Consolidation in Media

Done:

Verizon buys AOL & Yahoo
Charter buys Time Warner Cable
Comcast buys NBC/Universal
AT&T buys DirecTV



Consolidation in Media

Proposed
AT&T buying Time Warner
Sinclair buying Tribune TV stations
Disney buying part of 215t Century Fox

CBS buying Viacom?



Today’s Media Landscape

Media landscape

CIRCLES SIZED BY MARKET CAP (as of Jan. 18)

AT&T
$228B market cap
25M video subs
16M broadband subs

DirecTV

Oath (vahoo/

AOL)
Verizon
$216B
5M video
7M broadband
Go 90
Dish
$21B
13Mvideo

(includes sling)
459K broadband

i2Z4NEWS

Altice USA

$16B
3M video N o
4M broadband ows
Networks

Lucasfilm

Walt Disney

Turner Warner Bros. ESPN Studios FOX 21st Century
(CNN, TNT, TBS) Studios broadcast FOX Studios
- 21st
Time .
Warner Marvel 2IEE Century
$72B Studios IEEE ;é‘?;
HBO
FOX cable
ABC (FOX News,
FS1, Nat Geo)
Otter
Media NBC Dreamworks
$1B
Netflix
Comcast Hulu $958
$194B $5.8B 104M subscribers
22M video 17M subscribers

26M broadband

E!, Bravo, CNBC Universal Discovery,
Studios Food Network,
HGTV
CBS =
Discovery
CcBS Scripps
$23B ~$258
Charter .
$89B Showtime CBS, . e e
17M video Interactive/ AMC
24M broadband CNET dop
Paramount AMC, IFC,
Pictures Welv
Viacom Lionsgate/

$14B sStarz Lionsgate TV
Viacom Media $7B
(MTV, Comedy
Central, BET) Starz Lionsgate Films

MNote: Cox (—4M video, ~5M broadband) not listed since valuation was unavailable.
Source: the companies, news reports, Leichtman Research Group (cable/internet subs)

recode



The (Media) Universe is Expanding

CIRCLES SIZED BY MARKET CAP




What you don't see...

The media universe is growing
Average time spent using media increasing
Simultaneous media use increasing

Number of advertising/subscription opportunities
Increasing

As universe grows, consolidation is inevitable



Expanding Universe Driver #1:
Mobile Devices




Expanding Universe Driver #2:
Ultra-targeted Content




Expanding Universe Driver #3:
Targeted Advertising

Source: anchormobile.net



Expanding Universe Driver #4:

Autonomous Vehicles

Commuting time becomes media time

Source: Mercedes Benz



Expanding Universe Driver #x:
4K and HDR




Expanding Universe Driver #6:

OTT

NETIELTX ety

sling

amaz.n

=7 instant video CBS®ALL ACCESSY



Expanding Universe Driver #7:

ATSC3.0

Delivery of 4K

1 ATSC) 30

Enhanced audio
Mobile television
Need for bandwidth
Broadcast transition
Targeted Advertising




Iver #8
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Expanding Universe Driver #9:
VR/AR

Source: Samsung




Expanding Universe Driver #10:
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Source: CNN



Consolidation in Expanding

Universe

Old buys new

ESPN buys Five Thirty Eight
Old buys old

Comcast buys NBC/Universal
New buys old

Google buys Motorola
New buys new

Facebook buys Instagram
Merger of old/new

AOL merges with Time Warner



Factors to Watch

Vertical integration

Horizontal integration



Companies to Watch

Google Verizon
Facebook AT&T
Apple T-Mobile
Amazon Sprint
Nettlix Comcast
Sinclair Charter
Tegna Altice
215 Century Fox Dish
(what's left) AMC
CBS

. Lionsgate/Starz
Viacom



More Info:
augie@sc.edu






